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[image: ]   NPQH Final Assessment 
Submission Form for participants
Suitable for Masters/ higher degree style written script


	This form is to be used for the submission of Task 1 (own school) and Task 2 (placement school). The submission form may be submitted with Task 1 only completed, Task 2 only completed, or both tasks together. If only submitting one task, leave the boxes for the other task blank.



Please complete the white boxes below. Please write in Calibri point 11.

	Participant Name
	

	Provider Name
	

	Date of first day of NPQH programme
	

	Teacher Reference Number (TRN)
	

	Add ‘Y’ or ‘N’ to each white box
	Task 1
only
	
	Task 2
only
	
	First 
assessment
	
	Second/ final
assessment
	
	Task 1 & 2
together
	

	Assessor Code
	

	[bookmark: _GoBack]Moderator Code (where applicable)
	

	Submission Score
	Task 1
	
	Pass = 21   Maximum = 30

	
	Task 2
	
	Pass = 8     Maximum = 12

	Date of assessment:
	
	If moderated, date:
	



	[bookmark: _Hlk497744281]Overall Judgement: Pass (P) – Borderline (B) – Fail (F)

	Assessor’s overall feedback statement:
Feedback is interim if given for the first assessed task only




	[bookmark: _Hlk500509436]Judgements and scores for assessed sections

	Pass: The participant successfully demonstrates all of the criteria, and attains at least 70% (21) of the available marks in Task 1 and at least 70% (8) of the available marks in Task 2.
Fail: The participant has not provided relevant evidence for one or more criteria or has scored 20 marks or less in Task 1 or 7 marks or less in Task 2. 

Borderline (Task 1 only): The participant falls just below the pass mark by no more than 5% of the available marks (scores 20, and scores 1 or 2 in each of the criteria). Submission will be re-assessed.

To meet the standard, the participant must be assessed as 1 or 2 ‘criterion successfully demonstrated’ in each of the fifteen criteria in Task 1 and the six criteria in Task 2, and to score at least 21 marks in Task 1 and at least 8 marks in Task 2.


	NPQH 
task 1
Participant score
	SAI
	TCE
	LWI
	WiP
	MRR
	IC
	Total

	
	
	
	
	
	X
	X
	

	Maximum marks
	8
	8
	8
	6
	
	
	30

	
	

	NPQH 
task 2
Participant score
	SAI
	TCE
	LWI
	WiP
	MRR
	IC
	Total

	
	X
	X
	X
	X
	
	
	

	Maximum marks
	
	
	
	
	6
	6
	12

	[bookmark: _Hlk506120599]
	Criterion scores: 0 = no relevant evidence 1 = partially demonstrated 2 = fully demonstrated

	
	Scores are indicative if for the first submitted task only




	Section A: Contextual Statement

	In this section, list the titles of your school improvement project/s: Working at whole-school level to 1) across at least two terms, lead a school change programme to improve pupil progress and attainment, and 2) over at least nine days, design an action plan to meet your placement school’s resourcing and capability needs.  Briefly describe the nature of the pupil progress and attainment your project was designed to improve, and the placement school’s resourcing and capability needs your task plan was designed to improve.  List where the assessor will find the key supporting documents.
This page is contextual and is not assessed.  Words written on this page do not count towards the limit of 4,000 words (Task 1) and/ or 2,500 words (Task 2) overall; however, please limit what you write to a maximum of two lines in each box on this page.  Sponsor comments are not included in the word count and are not limited in length.

	Task 1: Title of your school change programme:


	Task 1: The area in which your school improvement project (change programme) improved pupil progress and attainment:


	Task 2: Title of your placement school project (action plan):

	Task 2: The school resourcing and capability needs your action plan was designed to meet:


	Supporting document
	Location: page no.; position on page; reference/ title

	Task 1

	Pupil performance data
	

	Sponsor comments
	Top of page 4

	Presentation recording and feedback
	Audio/ video/ transcription or notes location:

	
	If video, link: 

	
	If audio, start time of key 10 minutes:

	Communications/ stakeholder engagement strategy
	

	Task 1 word count: maximum 4,000 not including appendices or sponsor comments                   TOTAL:
	



Next page: Contextual information continued






	Task 2

	Curriculum-led budget
	

	Task 2 word count: maximum 2,500 not including appendices or sponsor comments                   TOTAL:
	

	Optional additional information

	Your role
	

	Your school type
Size, phase, state/ independent, etc.
	

	Role of sponsor
(Whose comments are below)
	



	Sponsor comments (Task 1 only)

	Please ask your sponsor to comment in the box below on this assessment criteria: 
3.3.2 Adapts or tailors their leadership style to lead effectively in different situations

	How has the participant varied their leadership style to lead effectively in all situations? 

	Sponsor to write comments in this box.




	Section B: Submission

	Please write your final assessment submission in the white box/es in either Section B1 Task 1 Own school, and/ or section B2 Task 2 Placement school, and then add succinct appendices, such as extracts at the end of the document. You must not exceed an overall word count of 4,000 words (Own school project) and/or 2,500 words (Placement school project), excluding sponsor statement, contextual information and appendices. You should provide evidence for every numbered criterion. Failure to provide relevant evidence for even one criterion will result in a fail.  Please write the word count for Section B1 and/ or Section B2 only.


	Section B1 (Own school)

	TASK 1 Own school
	Supporting documents required

	[bookmark: _Hlk498535988]Strategy and Improvement
	SAI Final assessment criteria
1.3.1 Analyses the implications of changes in the external and strategic environment and applies findings to own plans
1.3.2 Deploys critical thinking and statistical and/or data analysis tools, techniques and concepts during the design of own plans
1.3.3 Collaborates with the governing board during the design and implementation of plans, describing the benefits of doing so
1.3.4 Analyses research into, and examples of, the leadership of change, drawn from a range of schools and non-school contexts, and applies findings to the design and own leadership of plans

	Score
	No supporting document required

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	How have you collaborated with the governing board to draw up plans to improve pupil progress and attainment, which take into account changes taking place in the school, an analysis of data, and ideas for the effective leadership of change drawn from your own research?


	
	Assessor use only
1. SAI Questions to aid assessment
Has this participant:
· Anticipated the effects of change in the external and strategic environments?
· Used a range of tools, techniques and concepts to analyse available data and statistics?
· Thought critically about the evidence they have found whilst drawing up their plan for improvement?
· Collaborated with the governing board whilst developing and implementing their plan for improvement? 
· Outline the benefits of collaborating with the governing board?
· Researches and finds examples of the leadership of change, which they then apply to their own leadership?


	Teaching and Curriculum Excellence
	TCE Final assessment criteria
2.3.1 Analyses a range of domestic and international research into, and examples of, the leadership of teaching and applies findings to own plans
2.3.2 Designs, leads, implements and evaluates an evidence-based change programme that improves pupil progress and/or attainment at whole-school level
2.3.3 Evaluates, monitors and responds to the needs and performance of all pupils in a school, including through provision for groups of pupils with particular needs
2.3.4 Assesses the impact of new initiatives on teacher workload, implementing options to minimise or mitigate this where necessary

	Score
	Pupil Performance data

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	How have you led teaching so that pupil progress and attainment rise across the school, taking account of groups of pupils with particular needs and teacher workload?


	
	Assessor use only
2. TCE Questions to aid assessment
Has this participant:
· [bookmark: _Hlk500581661]Analysed research into and examples of the leadership of teaching domestically?
· Analysed research into and examples of the leadership of teaching internationally?
· Provided evidence of the need for change?
· Carried out a project which has improved pupil progress or attainment across the school?
· Ensured the needs of all pupils, including those groups with particular needs are met?
· Checked that plans for change do not increase teacher workload?


	Leading with Impact
	LWI Final assessment criteria
3.3.1 Analyses the effectiveness of different models of leadership, drawn from schools and non-school contexts, including the distribution of accountability and responsibility
3.3.2 Adapts or tailors their leadership style to lead effectively in different situations
3.3.3 Analyses stakeholder views systematically and applies this understanding to communicate, negotiate or persuade
3.3.4 Evaluates different communications/stakeholder engagement strategies and applies findings to the design and implementation of own communications/ stakeholder engagement strategy

	Score
	3 pieces of evidence 
1. Sponsor comments (included in Part A)
2. Presentation recording and feedback 
3. Communications/ stakeholder engagement strategy

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	How have you used an analysis of different models of leadership to tailor your own to different situations?
How have you used your understanding of stakeholder views, and your knowledge of various communication strategies, to communicate, negotiate or persuade? 

	
	Assessor use only
3. LWI Questions to aid assessment
Has this participant:
· Analysed effective models of leadership in school contexts?
· Analysed effective models of leadership in non-school contexts?
· Reflected on the distribution of accountability and responsibility?
· Adapted their leadership style to suit different situations?
· Systematically analysed stakeholder views?
· Evaluated a variety of different communication strategies?
· Evaluated a variety of stakeholder engagement strategies?
· Used their understanding and knowledge to draw up their own strategy?
· Used their understanding and knowledge to communicate, negotiate or persuade? 

	Working in Partnership
	WIP Final assessment criteria
4.3.1 Analyses the school’s strengths and weaknesses and initiates relevant partnerships/collaborations to improve school capability
4.3.2 Analyses different models of partnership working/opportunities for collaboration and their relevance to own plans
4.3.3 Exploits opportunities to support other schools, through collaboration and partnership in own school’s area(s) of expertise

	Score
	No supporting document required

	
	
	
	

	
	
	
	

	
	
	
	

	
	How have you formed a range of partnerships or collaborations, including giving support to other schools, which increase your school’s capability and help the success of your plans for improvement?

	
	Assessor use only
4. WIP Questions to aid assessment
Has this participant:
· Analysed the school’s strengths and weaknesses?
· Initiated partnerships or collaborations which improve the school’s capability? 
· Researched different models of partnership working or collaboration?
· Through supporting other schools, brought benefit to their own school?
· Applied their knowledge to their own plans for improvement?

	Write your assessment submission in this box.



	

	Section B2 NPQH

	TASK 2 Placement School

	Write a summary overview of your project and the placement school’s resourcing and capability needs your action plan was designed to meet.
	Supporting documents required

	Managing resources and risks
	MRR Final assessment criteria
5.3.1 Analyses school’s resourcing challenges in terms of finances, staffing, teacher workload and educational resources, and designs plans to address these
5.3.2 Formulates a curriculum-led budget aligned to plans
5.3.3 Evaluates the effectiveness of school’s accountability arrangements for managing resources and risks, recommending improvements where necessary to deliver plans successfully

	Score
	Curriculum-led budget

	
	
	
	

	
	
	
	

	
	
	
	

	
	What does an analysis of the placement school’s finances, staffing, teacher workload, educational resources, curriculum and openness to risk tell you about their ability to improve resourcing and capability?

	
	Assessor use only
5. MRR Questions to aid assessment
Has this participant:
· Analysed the placement school’s resourcing and capability needs in terms of each of finances, staffing, teacher workload and educational resources?
· Drawn up plans to address any identified resourcing challenges?
· Drawn up a curriculum-led budget as part of their plans?
· Evaluated the effectiveness of the school’s arrangements for managing resources and risks?
· Recommended improvements where necessary?

	Increasing Capability
	IC Final assessment criteria
6.3.1 Designs systems to evaluate, manage and reward staff performance effectively
6.3.2 Evaluates research into, and examples of, high- quality professional development within and outside of the school, and applies findings to own plans
6.3.3 Analyses current and future organisational capability challenges and designs plans to address these
	Score
	No supporting document required

	
	
	
	

	
	
	
	

	
	
	
	

	
	How would you evaluate, manage, reward and develop staff performance, ensuring that the school can meet current and future capability needs?

	
	Assessor use only
6. IC Questions to aid assessment
Has this participant:
· Designed a system which evaluates, manages and rewards staff performance effectively?
· Evaluated examples of high-quality professional development within the school?
· Evaluated research into high-quality professional development outside of the school?
· Used their findings within their own plans for improvement?
· Designed plans to address current organisational capability needs?
· Drawn up plans to address future organisational capability challenges?


	Write your assessment submission in this box.



	
	

	
	

	Signatures
	

	Please add scanned signatures and type names in the panel below.

	
	I confirm that this submission and supporting documents are a true and accurate account of the work carried out by the participant during their NPQH programme.
	Date

	Participant
	
	

	Sponsor
	
	

	Headteacher
	
	

	Placement school Headteacher (task 2 only)
	
	

	




	

	Section C: Appendices



Please copy and paste your supporting documents and other appendices below. 

a) Please label each appendix with the assessment criteria number it relates to.
b) Supporting documents and appendices should not be above two sides in length each; no additional appendices are required other than the supporting documents, but if you wish to, a maximum of two are allowed; appendices and supporting documents (or extracts) should be a maximum of 2,000 words in total in addition to the submission word limit for each task (i.e 4,000 words when tasks 1 and 2 are submitted together); they should be easily readable. (see final assessment participant handbook, page 2). This applies to each of the two tasks.
c) For task 1 only, notes, slides (max 2 sides of A4) or minutes accompanying the recording may be attached, which are not included in the word count.
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