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Adaptive teaching in action



A farewell to IEPs (Individualised Education Plans) 
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• Teachers planning to meet targets rather than the 

needs present in the moment.

• IEPs don’t recognise how needs differ in different 

environments.

• Box ticking.

Inclusive Teaching: Best Practices for International Schools

Adaptive teaching has prompted a move 

away from target-driven IEPs because: 
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A hello to passports

• Constructed with pupil, parents and school, 

following a triangulated approach to support. 

• Follow the Assess-Plan-Do-Review cycle.

• Pre-load teachers with knowledge that they 

can use to make real time adaptations to 

their practice - both inside and outside the 

classroom.

Inclusive Teaching: Best Practices for International Schools



An autistic pupil’s passport
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• Wave of Need

• Any diagnosis

• Umbrella area of need

• Pupil strengths

Inclusive Teaching: Best Practices for International Schools

HYPOTHETICAL EXAMPLE



Picture of Need
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• A pen portrait of the barriers faced by the 

child both in and outside of the classroom. 

• Informed by pupil, teacher, teaching 

assistant and parent.

• Adaptive teaching is responding to needs 

as they arise - being armed with knowledge 

of how or when they may arise makes your 

adaptive practice stronger.

Inclusive Teaching: Best Practices for International Schools



Adaptive strategies - in the classroom

6Inclusive Teaching: Best Practices for International Schools

• When needs are apparent that need support, 

how am I going to address that in a way that is 

best for the pupil? 

• A joined-up and consistent approach 



Adaptive strategies - beyond the classroom
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• When needs are apparent that need support, 

how am I going to address that in a way that is 

best for the pupil? 

• A joined-up and consistent approach 

Inclusive Teaching: Best Practices for International Schools



Interventions, arrangements and pupil voice
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• What additional ways can we support? 

• Formal arrangements

• Are we listening to the pupil? 

Inclusive Teaching: Best Practices for International Schools
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